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exploring complex 01

COMPLEX 01 - A COMMUNITY MALL REPURPOSED FROM AN OLD FACTORY IN HANOI
With the goal of building a common roof for Hanoi’s cultural diversity needs, COMPLEX 01 creates an
interdisciplinary connection space and promotes artistic - cultural exchange between all groups of people in the
community. An industrial factory formed nearly half a century ago has been reconstructed into a new space,
preserving old memories, creating cultural values, contributing to the creative economy and ensuring sustainable
development for the urban area

COMPLEX 01 - A CONNECTING POINT
Characterized as a Community Mall in the spirit of "time to connect", COMPLEX 01 is a new space for youth to
interact with arts and culture and connect with the environment through 4 main sectors: shopping, F&B,
workshops, and events, without any limitation of active collaboration among independent individuals and
entrepreneurs. Besides, community groups such as crafts, music, cinema, architecture, etc. are also regularly
active here. COMPLEX 01 is designed to be a space for the common community, the "common ground" for
communities of interest to meet and connect. COMPLEX 01 promotes diversity and multi-dimensional exchange
among people in the city.

COMPLEX 01 - A COMMUNITY’S STRENGTH 
COMPLEX 01 is thriving to bring an essential living space to the community. Through connecting, we will together
create a sustainable cultural space so that everyone can come and become a part of "Hanoi Creative City".



exploring complex 01

𝐂𝐎𝐌𝐏𝐋𝐄𝐗 𝟎𝟏 • complex01.vn
• From 'industrial heritage' to 'community mall'
• Shopping, food court, music, workshop, event
• No 29 lane 31 alley 167 Tây Sơn Street, Quang Trung Ward, Đống Đa District, Hanoi Capital City
• 02473067889
• connect@complex01.vn
• App Store/CH Play: COMPLEX 01

https://maps.app.goo.gl/F26yx8nwH5hy4dbV9
http://complex01.vn/?fbclid=IwZXh0bgNhZW0CMTAAAR3bKkvHtv1dFW0SXHYzq0pOsdjlPH_-itjgBN70X_BbCm9YOxaqWlW3Yq0_aem_AQijzRehsWJgg5qZ22tD9PYDWt5O4bKuZ7KDBVCbhCx9CNiRt0WncDXicPYPwuFbRF9KLveJzhChZYHkNMJYnsD1


exploring complex 01

Click HERE for more

https://complex01.vn/
https://complex01.vn/
https://complex01.vn/


exploring complex 01



PRE-RENOVATION STATUS

Before the refurbishment, COMPLEX 01 was an abandoned and severely damaged printing factory.
The electrical cabinet system and the fire prevention system are both missing. Water tanks were
full, and underground works were severely damaged. Due to long-term neglect, parts of the floating
works have broken and leaked.



definition



definition

1.   COMMUNITY DESTINATION:

Creating a community begins with the
creation of a destination. COMPLEX 01 is a
gathering area for people of all ages,
featuring a variety of kiosks and several
multi-functional areas.

2.  REACHING OUT TO THE COMMUNITY:

Customers will be drawn to COMPLEX 01 by the
activities in conjunction with various types of
marketing. Following the events of the operational unit,
the organization will encourage external units to
register for the event, attracting new customers to
COMPLEX 01.

3.  BUILDING THE COMMUNITY:

COMPLEX 01's internal community will be strong
enough to sustain and maintain activities that
draw existing and new customers once the
operations, events, and units fill the areas.

4.  PROFIT FROM THE COMMUNITY:

Following the completion of the Community, the
number of customers and operational units will be
steady and expanding. Profit growth is the outcome for
all stakeholders, including investors, operators, and
business units in COMPLEX 01.

5.  MAINTAINING THE DEVELOPMENT:

When the profit and size of the community rise,
so will the Complex's and Community's upkeep
and development. Sponsors and business units
inside the Complex will provide leverage for
events conducted at COMPLEX 01 and work
alongside the operator to enhance COMPLEX 01.

6.  COMMUNITY GRATITUDE:

COMPLEX 01 will serve not only as a venue for
community events but also as the unit in charge of
arranging volunteer and gratitude activities for the
community, including development and philanthropic
financing for COMPLEX 01's residents as well as those
outside.

SUSTAINABLE BUSINESS MODEL



COMPLEX 01 COMMUNITY MALL encompasses various activities/business models intending to connect and develop a
cultural/creative ecosystem. Diversity, experimentation, and collaboration are essential characteristics, which also bring
significant difficulties and challenges during its operation.

OBJECTIVE CHALLENGES

Difficulty in finding premises: Terms and collaboration durations remain limited. 
Lack of proper evaluation, attention, and support from local authorities. 
Legal frameworks do not sufficiently support Creative Arts and Cultural activities, with no specific guidelines for
implementing and organizing such activities. The absence of a clear legal definition also makes accessing support
mechanisms from various sources challenging. 
Emerging Creative Cultural Startups: These are the entities most in need of support, yet limited resources and
financial balancing remain significant obstacles for the Complex to provide better assistance. 
A common and significant challenge: Established during the COVID-19 pandemic, business operations, and
maintenance were at a minimal level, creating substantial difficulties for COMPLEX 01 and its partners in sustaining
vitality both during and after lockdown periods.  

DIFFICULTIES AND CHALLENGES



DIFFICULTIES AND CHALLENGES

COMPLEX 01 COMMUNITY MALL encompasses various activities/business models intending to connect and develop a
cultural/creative ecosystem. Diversity, experimentation, and collaboration are essential characteristics, which also bring
significant difficulties and challenges during its operation.

SUBJECTIVE DIFFICULTIES

The premises, upon being handed over, were severely degraded due to previous production activities, with
infrastructure failing to meet safety standards—requiring extensive supplementation, renovation, and adjustments,
leading to significant costs in investment and operation.  
Balancing profit and non-profit: With profits primarily derived from rental spaces, the need to "shoulder" and
support non-profit activities using limited self-funded resources makes COMPLEX 01 highly reliant on partners for
collaboration and support.  
The workforce needs systematic training and capacity building. Specific and combined skill sets such as knowledge
of art, culture, economics, and management; the ability to connect with management levels; access to funding
sources; and engagement with the public are crucial and urgent.  
Additional support is required for promotion, information dissemination, and collective effort for a public space;
greater acceptance and support from the public, local authorities, and neighbors are needed.  
There is a necessity to establish links with educational/artistic/creative business systems, such as universities,
startup support centers, and art organizations.  



what they talk about us

READ
MORE
HERE

https://hanoimoi.vn/huong-di-phu-hop-su-phat-trien-479648.html
https://nhandan.vn/ket-noi-gioi-tre-voi-di-san-post671773.html
https://tienphong.vn/khong-gian-van-hoa-dang-tien-tu-nha-may-hoang-phe-post1485920.tpo
https://vovworld.vn/en-US/discovery-vietnam/abandoned-printing-factory-transformed-into-creative-hub-1007403.vov
https://www.tapchikientruc.com.vn/chuyen-muc/chuyen-doi-nha-may-thanh-khong-gian-sang-tao-tu-ly-thuyet-den-thuc-te.html
https://complex01.vn/category/what-they-talk-about-us/


OUR INFLUENCE

Engagement and actual reach
from social media channels.2 triệu ++

40.000 ++
Facebook Page Followers  
COMPLEX 01

46.000 ++
Interactions with Business
Profiles on Google Business

35.000 ++
Monthly visits from all age groups
and community segments

100.000 ++
Website visits complex01.vn

50 ++
Active community groups  
(Handicrafts, film screenings, academics,
etc.)

250 ++
Partners (NGOs, embassies, businesses,
government...)

News and media outlets reporting the
information  
(People, VTV, Labor, etc.)

50 ++

350 ++
Multi-format event organized  
(Exhibition, concert, seminar, etc.)

1200 ++
Downloads of the COMPLEX 01 app on
the App Store and Google Play.

37.000 ++
Visits to the 3D virtual space tour of
COMPLEX 01

13.000 ++
Access the server for the
website complex01.vn



our ECOSYSTEM

Cũ Tớ Mới Cậu is an 
exclusive Garage Sale model
organized by COMPLEX 01.

Nghề Nghệ Art Fair wants to become a prestigious
creative and artistic platform, contributing to 
the development of Vietnamese art and 
bringing art closer to the public.

Nghề Nghệ Art Fair is a series of creative - art fairs,
a vibrant meeting place between the creative
community and art- lovers, supporting local 
artists and culture in Hanoi Capital.
Individuals/organizations appearing at Nghề
Nghệ Art Fair are people/groups of people
people or people/groups who are
preserving and developing traditional

Vietnamese arts/handicrafts and want to connect with the
creative and artistic community and bring their products
closer to the masses.

Cũ Tớ Mới Cậu has helped tens of thousands of 
products be reused, minimizing the environmental 
impact of fast fashion. The event aims to raise community awareness 
about environmental protection and increase the lifespan of fashion
products (clothing, accessories). The event series is also a venue for those
who need to 'clear their closet' to liquidate and consign items they no
longer use.

Polygon Musik's founding team has been
expanding this site into a favored

destination for both audiences and domestic
and foreign musicians. Many veteran rock
bands such as Buc Tuong, Microwave, and
Ngu Cung,... or brilliant young names such

as Ngot, Duong Tran Nghia,
 Ca Hoi Hoang, Thai Dinh,... have made
 Polygon Musik is their favorite venue.

Polygon Musik provides music to
fans of all genres, including funk,

rock, pop, and many unique
thematic music nights.

Furthermore, with an advanced
sound and lighting system,

 this location is a perfect
 event site, including

 Live Space Conference
 organized by the
 French Institute

 Vietnam,
 Bold Steps event organized

 by Men's Folio Vietnam

Polygon Musik has been one of Hanoi's 
longest-running live music venue since 2010,

intending to present outstanding music
performances to the people of the capital.



our community

SCAN & JOIN US SCAN & JOIN US SCAN & JOIN US SCAN & JOIN US SCAN & JOIN US



OUR tenants

Click HERE for more information

https://complex01.vn/tenants/


OUR tenants

food &

beverage

art & Craft

shopping &

lifestyle

office



OUR PARTNERS
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activities & events



activities & events

ART & CULTURE
Art & craft fairs
Exhibition
Movie screening
Art performance: Drama, Classical music, etc.



activities & events

COMMERCIAL
Weekend fair, Flea Market
Launching products



activities & events

EDUCATION & WORKSHOP
Talkshow
Workshop
Book Launching
Project evaluation 



activities & events

MUSIC & ENTERTAINMENT
Live show, Concert
Performance
Dance Battle



activities & events

SOCIAL & NETWORKING
Round table
Alumni Networking
Exchange book for plant
Year End Party, Anniversary Party 



activities & events

COMMUNITY ACTIVITIES
Donations, fundraising, charity  
Campaigns for minority community groups: LGBTQ+, ethnic minorities, etc.  
Activities for the environment, sustainable development  



connect with complex 01

Find us on

https://web.facebook.com/complex01.vn
https://www.instagram.com/complex01.vn/


connect with complex 01

www.complex01.vn

https://complex01.vn/


now it's time to connect!!!




